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Trade Union Consultation Meeting 
Wednesday, 19 August 2020, 10.30am, Skype 

Decision Notes and Actions Arising 
 

Attendees LBE Trade Unions Apologies 
 Julie Mimnagh, Chair 

Jon Sharkey 
Paul Bishop (Unison) 
Christine Sesstein (Unison)  

Terry Smith (Unite) 
 

  Ferah Mustafa 
 

John Colquhoun (GMB) 
Denise Handscomb-Teagle (GMB) 
Anna Woodcock (GMB) 

Tracey Adnan (Unison) 
Nadine Clark - note taker 

    
    

  OWNER 

1 Staff Flu Vaccination Programme  

 

Sue McDaid & Bindi Nagra presented 
 

• Enfield Council to run an enhanced flu immunisation programme for 
2020/21 to encourage greater uptake to maximise coverage of 
immunisation among all staff groups.               

 

• All Executive Directors, Directors and Heads of Service will actively 
promote and encourage staff to receive immunisation. 

 
Reason for Proposal 
 

• Flu presents a significant burden on the health and social care system 
and, if affecting workers, directly impacts upon the organisations 
capacity.  The most effective means of protecting against flu is 
vaccination.  In order to reduce the spread of infection, it has therefore 
been agreed to run a winter flu vaccination programme in order to both 
reduce mortality / morbidity and increase workforce resilience. 

 

• This year’s flu immunisation programme is of particular importance given 
the context of the Coronavirus pandemic.  Ensuring maximum uptake of 
flu immunisation among staff is essential to supporting our organisational 
resilience to the pandemic.  LBE have a responsibility both to protect staff 
but also to limit the capacity of staff to spread flu. 

 
BN wants to discuss with TU for their thoughts and support. 
 
JC asked about messaging to promote vaccinations within the Council.  BN 
explained flu vaccination has traditionally been offered via local pharmacy and 
OHS at some Council buildings.  This year is different and needs to be promoted 
and staff proactively encouraged to have the vaccination.  BN also mentioned 
potential phobias and how we may overcome this. 
 
TU’s will willingly support and encourage staff.  AW asked if it will be compulsory 
and BN confirmed it will not.  BN would like staff to think carefully about why they 
would not want the vaccination.  BN raised if you should say to staff they may not 
be fit for work if they don’t have the vaccination.  AW and other TU colleagues 
strongly resisted this.  BN said we need to understand the risk we may put 
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vulnerable service users under if staff contract flu.  BN stressed that staff need to 
think carefully about whether or not they have the vaccination. 
 
JM asked if we should produce a myth buster factsheet to reassure staff and 
whether we temperature test staff working with vulnerable service users.  BN 
confirmed they are producing a fact sheet and staff in a care setting are already 
being temperature test. 
 
PB confirmed Unison will fully support this initiative and suggested that the 
communication plan is changed this year as it hasn’t been very effective in the 
past.  Unison will not support managers putting undue pressure on staff to have 
the vaccination. 
 
SMcD confirmed OHS will provide a vaccination clinic at Morson Road to support 
staff and because the take up was very good last year. 
 
 
TU’s were in agreement with the proposal and promote this initiative with 
their members. 

2 Civic Centre Canteen  

 

Rebekah Polding & Olga Philbrook  presented 
 
With the closure of the canteen during the COVID period and the 
expectation that staff numbers in the Civic Centre will be substantially 
reduced for the foreseeable future, reopening the canteen (even with a 
reduced offer) will not make financial sense. Keeping staff employed but 
with no work is not financially viable. 
 
BtC has been reviewing Council office buildings and how we use them.  
This plan is now looking at the 2nd floor at the Civic Centre and is looking to 
reconfigure the 2nd floor space and change this to office accommodation.  
This will mean the canteen will close.  Moving forward the plan is to provide 
a café facility but this is likely to take some time and will not open for at 
least 18 months. 
 
There is the potential for some displaced staff to be redeployed within 
Culture in both the Dugdale Centre and the Enfield Town Library Café. 
Information on the roles, hours and shift patterns will form part of the 
consultation. There is also potential for re-deployment of Scale 1 staff within 
school meals service (which typically has high staff turnover) either on a 
permanent basis or with the possible option for some to return as required 
once a permanent catering offer is established. 
 
As part of the proposals it is suggested that a ‘coffee cart’ selling hot drinks 
and snacks is established as an interim offer on the ground floor of the Civic 
Centre. It is proposed that this will be managed by the Civic Centre 
Facilities Management team. There is potential for some Canteen staff to be 
redeployed to deliver this service. 
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Closure of the Canteen could result in up to 10 redundancies if 
redeployment to suitable alternative positions elsewhere within the Council 
cannot be achieved. 
 
RP asked for agreement to start talking to staff at the earliest opportunity.  
She is willing to be flexible about the consultation period and will extend this 
if necessary. 
 
PB asked is RP is a replacement for Paul Everitts post.  RP explained she 
is in a new post above Paul’s post in the structure.  PB asked why PE isn’t 
attending this meeting.  RP explained as the senior officer she is coming to 
the TU meeting and Paul will be involved in the consultation as staff know 
Paul and not Rebekah.  RP will be very much involved in the process. 
 
AW and JC asked about the plans for the coffee facility and if staff can be 
considered for these posts.  JC also asked about the temporary plans of 
this service. 
 
AW asked if they are considering redundancies.  RP said they will look for 
all opportunities to avoid and minimise redundancies. RP is working with 
other services including Schools Catering to open as many opportunities as 
possible. 
 
RP also said the Dugdale will close for a temporary period next year. 
 
JC asked about vacancies in Schools Catering and RP provided the list of 
vacancies.  JC asked if staff will be ringfenced for these posts.  OP said this 
is one reason why they want agreement to start informing staff so they can 
explore staff preferences and start matching. 
 
PB said they will support but expect agreement with Schools Catering and 
any recruitment in that service is on hold until these staff have been 
considered for those posts.   
 
PB asked when the consultation will start.  RP said if TU’s agree they will 
write to staff tomorrow (19 August) to invite them to a consultation meeting 
next week. 
 
PB asked for the names of the affected population. OP will share this. 
 
OP said TU colleagues are invited to the staff meetings next Wednesday, 
26 August, at 4pm and 5.30pm.  Will add additional slots if needed.  They 
will be in a large room to allow for social distancing. 
 
 
TU’s were in agreement to proceed with the proposal 
 

6 Notes of previous meeting, 5 August 2020  
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London Living Wage (LLW) implementation 
JM has circulated a draft communication.  TU’s invited to provide feedback.  
Agreed to postpone this discussion until outcome of the pay award ballot. 
Pay award now agreed – waiting for confirmation via GLPC 
 
Smart Working Policy 
JM highlighted a new addition to remind staff to be aware that computer related 
activity can be monitored on the Council network.  JC said this needs to be clear 
and asked where this is detailed in other policies?  PB said there needs to be 
clarity and transparency about how this may be used and circumstances that 
access will be given. – The IT Acceptable Use Policy circulated – section 20 
covers monitoring use. 
 
 
CS – raised concerns about recruitment expectations.  If we specifiy home or 
remote working, we may exclude candidates from more deprived backgrounds. 
TU’s asked for an updated copy of the EqIA.  PB also asked about broadband. 
This has been included in the EqIA (circulated) 
 

Initiative to take temperatures of clients on Passenger Transport 
buses 
JS suggested that Anna, Tracey and Julian have a separate discussion on this 
subject.  Following this discussion, it will come back to this meeting.  AW to 
feedback 
 
 

 
 

JM 
 
 
 
 
 
 
 

JM 
 
 
 
 
 
 

JM 
 
 
 

AW/TA/J 
Minta 

7 Any other business  

 

 
PB asked for someone from BtC to contact them today about their office on the 2nd 
floor.  He will raise this with the Leader at their meeting today.  
GB contacted PB. 
 
CS is shocked about the canteen closure and how this will be communicated to 
staff.  Is this consistent with supporting staff. 

 
 
 

11.35am finish  

 Next meeting 
 Wednesday, 2 September 2020 10.30am 

Skype meeting 

 

  


